
We Have Things in Common  
A presentation at WEDA Conference, October 14, 2021  
by Lauren Brand, President, NAWE  

THE NA TIO NA L A S S O C IA TIO N O F 
W A TER FR O NT EMPLO YER S  



www.nawe.us 



Who is NAWE? 

An industry association that advocates 
and educates, addressing legislative 
and policy proposals 
as well as actions by the Executive 
Branch that impact marine terminal 
operations.   
 
Members include privately owned 
marine terminal operators (MTO), 
stevedoring firms, public operating 
port authorities and Master 
Associations. 
 



What is an MTO?  

Responsible for safe and secure 
transfer of passengers and freight 
between vessels, trucks and rail.  

 
 

Op e ra te  s e ve n d iffe re nt typ e s  of 
te rm ina ls : 

 -  Bulk 
 -  Bre a kb ulk 
 -  RO/ RO 
 -  C onta ine rs  
 -  Ene rg y ( liq uid  b ulk)  
 -  Sp a c e  ( s up p orts  la unc h/ s p a c e )  
 -  C ruis e  
 



MTOs move well over $5T of the ec onom y, a re 
governed by over 25 Federa l Agenc ies , a nd  

a re fa c ing m ore issues now tha n in  
m em ora ble history.  

 
We also have an aging workforce and need to 

attract the next generation.  
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By 2025… 

• Millennia ls will be 25% of the workforc e, 

• Gen Z will be 27% of the workforc e, 

• Gen X will be 30% of the workforc e, 

• The youngest Boom ers will be turning 61 

yea rs old. 

 
 
 



INVESTMENT NEEDS 
• Strengthen, lengthen & widen docks 
• Deepen berths 
• New larger cranes 
• Raze old warehouses by the dock 
• New terminal areas 
• Broadband/WIFI 
• Security improvements 
• Larger repair sheds for equipment 
• New, larger gates w/scanning, etc. 
• Improved intermodal rail connectivity 
• Improved road connectors 
• Eco-friendly lighting 
• Inc. capacity of stormwater systems 
• Resilience features/climate change 

 



Investment 
Struggles 
 
Significant types of equipment 
is not Buy American Act 
compliant. 
 
China controls majority of STS 
crane manufacturing and all 
container manufacturing in 
the world. 



The environmenT 

MTOs want to be part of the 
e nvironm e nta l s olutions . 
 
* Eq uip m e nt is  e xp e ns ive . 
* Fe d e ra l a s s is ta nc e  not b e e n 
 a va ila b le  d ue  to p olic y 
 c ons tra ints . 



CLimaTe ChanGe  
Ne a r ze ro vs  ze ro d e b a te : 
 -  whe n the  g rid  is  d own, 
re s ilie nc y is  ne e d e d  to ke e p  
fre ig ht a nd  c ritic a l s up p lie s  
m oving . 



Program Total $ Annual Total $ Section-by Section 

USACE Construction $5.15 billion to be spent over 3 years $1.7 billion per year For backlog of authorized projects that have yet 
to receive funding 

USACE Operations & Maintenance $4 billion to be spent over 3 years $1.33 billion per year For dredging Fed navigation projects and repairs 
to USACE projects damaged by natural disasters 

DOT Port Infrastructure Development 
Grants (PIDP) 

$2.25B for 5 years $450M per year Improvements to port facilities on US coasts, 
rivers, and Great Lakes 

DOT Marine Highways Program $25M for 5 years $5M per year Expand use of US waters & waterways into US 
transportation system 

Reduction in Truck Emissions at Ports $400M for 5 years $80M per year DOT competitive grants to reduce port-related 
emissions from idling trucks 

Ferry Boat Terminal Construction $912M for 5 years $182.4M per year  Funds for construction of ferry terminals as well 
as ferry boats 

USCG Unfunded Priority Infrastructure $429M  N/A For housing, family support, & childcare 
facilities on USCG Unfunded Priorities List 

Bipartisan Infrastructure Plan for Ports & Waterways  



In s ide th e DC  Beltwa y  
 

• Legislative Branch 
• Ocean Shipping Act Reform 
• Long Shore and Harbor Workers Act 
• Approps for Marine Transportation 

System Emergency Relief Program 
and intermodal infrastructure 
improvements 
 

• Executive Branch 
• Supply chain congestion and freight 

transport system capacities 
• Infrastructure grants w/evolving 

priorities 
 

 
 
 



On site and regional 
opera tiona l is s ues  

• Need for more employees 
• Federal training requirements 
• Regional training needs 
• COVID 
• Supply chain congestion 
• Climate challenges 
• Need for new equipment 
• Need for improved facilities 
 



Thank you!  

• La ure n Bra nd  
 

• Em a il:  
Lb ra nd @ na we .us  
 

• ( 5 71)  4 0 0 - 18 35  
 

• www.na we .us  

mailto:LBrand@NAWE.us
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