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A local solution to local 
navigation safety issues 
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Houston-Galveston Complex 

 

245,645 vessel movements/year 

142,504 tug & tow 

22,485 ship 

76,029 ferry 

3,784 misc 

 

Over 150 facilities 

Over 550 MM bbls terminal capacity 

6 refineries (4 MM bbls/day) 

2 major container terminals (2.8MM 

TEU/yr & growing) 

15MM bbls/day of hydrocarbon supply 
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MTS Challenges 

•Many moving parts 

 

•Decentralized 

 

•Single points of failure 

 

• Increasing demands; 
fixed capacity 
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Harbor Safety Committees –  
Some common features 

•Mission 

•Meetings 

•Consensus & 
management 

• Structure 

• Tracking 
action items 

• Funding 
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Full Committee 

Waterway Utilization 

Facility work group 

Certificate of 
Compliance 

Anchorage 

Traffic Efficiency 

Maritime Education, 
Training, & Outreach 

Navigation 
Operations  

Causality 

Brownwater U 

Blue/brown 
symposium 

ATON 

VTS 

Harbor of Safe 
Refuge 

Dredging & Marine 
Construction 

Freeport  

Executive Board 

• 34 members (29 voting, 5 non-

voting) 

• 2 yr terms; 6 yr term limit (w/ 

exceptions) 

• 5 member Exec Board sets agenda 

& manages membership 

• 6 active subcommittees  

• Committee meets quarterly; 

subcommittees meet 8-10x/yr 
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Lone Star Harbor Safety Committee 



Harbor Safety Committees –  
A local solution for local problems 

In general – 

•Vessel traffic 
management 

•Anchorage 
management 

•Communications 

•Significant/heavy 
weather ops 

• Traffic disruptions/ 
restoration 
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Specifically –  

• Beltway 8 HSC 
bridge replacement 
project 

• Houston Ship 
Channel 216 study  

• Coastal storm surge 
protection (Ike Dike) 

 
 



www.lonestarHSC.org 
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Contact:  J.J. Plunkett 
   Port Agent, Houston Pilots 

   281-476-8230 

   jplunkett@Houston-pilots.com 

 

Farewell 
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