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WHO WE ARE

We manage eight public terminals —
including two container facilities we
operate and six others for which we’re the
landlord

As the advocate and a strategic leader of
the Houston Ship Channel, we support the
more than 200 facilities and the
neighboring communities along it by
working with the federal government

We facilitate vital commerce through the
port that helps keep the local and state
economy moving
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THE ENERGY
CAPITAL OF
THE WORLD

» The Houston Ship Channel is home to the
largest petrochemical complex in the U.S.

* Houston also has the largest energy
pipeline and storage network in the U.S.

+ 500 million barrels of liquid storage along
the Houston Ship Channel

+ Atotal of 74% of cargo on Houston Ship
Channel is liquid bulk
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HOUSTON'S PORT &
S NUMBER ONE

* #1 in exports of Propane and Ethane
* #1 in exports of Butanes

« #1 in production and exports of Ethylene,
Propylene, Butylene and Butadiene

« #1 export state

» #1 in exports of Petroleum and
Petroleum Products

* #1 in resin exports with 58% market share

in waterborne =%=

S

« #1 container port in the U.S. Gulf Coast S
tonnage

« #1 in deep water vessel traffic
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BIGGROWTH= ¢
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BIG OPPORTUNITIES i

Investment of approximately
$800M landside in past 5 years

» Rehabilitation of wharves and yards
» Added container storage space

« Expansion of Barbours Cut entrance
 Improved traffic flow

* 53 new Rubber Tire Gantry cranes

* 6 new STS cranes

PORT HOUSTON"




HOUSTON SHIP CHANNEL,

A FEDERAL WATERWAY
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PROJECT 11
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PROJECT 11

RETHINKING THE TRADITIONAL PROCESS

Baytown

s s S S S S - - - r-_-- ———————

USACE I Barbours Cut |
. <.
Bolivar Roads to Redfish Bayport Ship Channel I r
« Approximately 11.5 miles in length * Approximately 4 miles in length | I
« Widen Channel to 700 feet * Widen Channel to approximately 455 feet I
- Bend easing * Construct marshes and three bird islands in | |
« Construct New Bird Island Galveston Bay . | I
- Mitigate for oyster habitat loss + Mitigate for oyster habitat loss |
* Modify channel entrance to reduce shoaling | I
Redfish to Bayport Ship Channel i | : I
« Approximately 8.3 miles in length Barbours Cut Ship Channel I | eague City
« Widen Channel to a minimum of 700 \c/;V|den Channel to alpproer]nater 455 feet I .
feet onstruct additional marshes on
- Bend easing Atkinson Island ] I
« Construct marshes and three bird * Modify channel entrance I |
islands in Galveston Bay . | I
« Mitigate for oyster habitat loss Boggy Bayou (BW 8) to Sims Bayou | , Q
« Currently not in the proposed federal * Widen Channel to approximately 530 feet | Texas Clty |
plan, so must be built by local interests through Greens Bayou confluence I |
* Deepen from existing 41 feet to 46.5 feet from |
Bayport Ship Channel to Boggy Bayou to Hunting Bayou (last Turning | I

Basin before reaching Washburn Tunnel) e o e e e e e =

PORT HOUSTON

Barbours Cut

* Approximately 5 miles in length a

Sims Bayou to IH 610
* Deepen from existing 37 feet to 41.5 feet

* Widen Channel to 700 feet

» Construct additional marshes

* Mitigate for oyster habitat loss

* Currently not in the proposed federal
plan, so must be built by local interests

H No work planned in these areas

IH 610 to Turning Basin
* Deepen from existing up to 41.5 feet

* Increase Brady Island Turning Basin PORT HOUSTON'




PROJECT 11 _—

GALVESTON BAY CHANNEL TEMPLATE

La Forte

52-mile
Houston Ship Channel
e——

Total with Expansion:
700 ft.

Currently, an approximately 100 ft.
bypass makes for nearly impossible
and dangerous maneuvers.

increase in avg. LPG increase in avg.
vessel kength from container ship length
2007 to 20182

from 2006 to 20182
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r — * i i ¢
ot s - 4 Sources:
By - i 1. Greater Houston Port Bureau m

2. TxDOT Maritime .
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PROJECT 11

TENTATIVE PROCUREMENT AND CONSTRUCTION SCHEDULE

Package

Segment | Advertise

Construction

E ‘g 3/4A 1A Jul 2021 Port | Feb 2022 - Mar 2023
g § 4B/5 1B,1C, 2 | Nov 2021 | Port | Oct 2022 - Sept 2024
e 6 1C Oct 2023 | Port | Jan - Dec 2024
§ 7 3 Sept 2023 [USACE| Mar 2024 - Sept 2026
"'-—: 8 — E2C 4 Oct 2023 |USACE| Jan - Dec 2025
g D 8 - BWS 4 Apr 2024 |\USACE| Jul 2024 - Jul 2025
E :"E 9 4 Mar 2025 (USACE| Aug 2025 - Aug 2026
._:EJ: § 10, 11 5,6 Sept 2024 [USACE| Feb 2025 - Feb 2026
SE 12 5,6 | Nov 2025 |USACE| Apr - Dec 2026

La Porte

H No work planned in these areas
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Completed.



SEGMENT 1A. Dollar Reef.

PACKAGE 1. DESIGN-CONSTRUCTION PACKAGE UPDATE |

Advertisement Construction Contractor it | vialely
AUG 2021 USACE JAN - OCT 2022 Wuplca QRI JV : @ M |
. l
@ j .
| Bayport |
[
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I
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[
[
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H No work planned in these areas

COMPLETE. AN 6

Dollar Reef Oyster Mitigation. 2 U\ s pORT HOUSTON




SEGMENT 1B, 1C, 2.
Abandoned Pipelines

DESIGN-CONSTRUCTION PACKAGE UPDATE

Advertisement Construction

AUG 2021 PHA

Contractor
JAN — JUL 2022 Orion

) 4
o -~ Port: Abandoned Pipeline
*  Removal ; GasvESTON

A - LA

COMPLETE.

Pre-Dredge Abandoned Pipeline Removal.

l
l
l
l
l
l
l
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) L
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l
l
l
l
l
l
l
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H No work planned in these areas
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SEGMENT 4. Beltway 8. |

PACKAGE 2. DESIGN-CONSTRUCTION PACKAGE UPDATE
Baytown

Advertisement Construction Contractor — ————

Barbours Cut

FEB 2021 PHA JUN 2021 — JUN 2022 R.T. Ellis

Bayport

Texas City @

|

|

|

|

|

|

|

| :
1 League City
|

|

|

|

|

|

|

|

PORT HOUSTON

H No work planned in these areas
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COMPL = : ol =
and Concrete Demolition. Y Sl e % : PORT HOUSTON'



Under Contract.



SEGMENT 1A. Bolivar-Redfish.

l

l

@
PACKAGE 3/4A. DESIGN-CONSTRUCTION PACKAGE UPDATE I

l

l

Advertisement Construction Contractor

JUL 2021 PHA FEB 2022 — MAR 2023 GLDD

g o Pa b
| A1 1A 1 g
)1 ¢ a N | \/
I oad\u O U V
LUUAYULU ViILlYy

PORT HOUSTON

H No work planned in these areas

ONGOING. Bolivar Roads to Redfish. Long Bird e o 6

Island (1 v MCY) and ODMDS (1 9 MCY) PORT HOUSTON"




SEGMENT 1A. Bolivar-Redfish.

PACKAGE 3/4A. DESIGN-CONSTRUCTION PACKAGE UPDATE
o

CYSTER REEFIWAVE TR
APPROKIMATELY 3.3 ACRES

\-.
"-\.._\_\_.
i 54
Py ACING DETAL SHEET 28 3200
-
<
. y
i/
4
K}
F
!
! NG IIFD) |SLAND
DIE WITH FP P s mmmn;»«%}
APPROK. 2087LF /
- -

SITION DETAL PROVIDED
ON SHEET 2B

MORGAN
. POINT,

TRINITY BAY

LAPORTE®s,, [
0

“+., BSC STA 239+22.31
BEGIN BSC DREDGING
D

i
BSC STA 4240780 | ",
END BSC DREDGING |

M7/8/9
—NEW M11 (N.LP.) |

M10 D NEW THREE BIRD
PA14

ISLAND MARSH
——rvemie cut | /
BEACON 75/76 |

STA 31+059.92 REQUIRED CHANNEL DEPTH
TRANSITION FROM -48' TO -48.5" MLLW

NORTH

Ve BOATERS CUT

-
e SEABROOK GALVESTON BAY

- SOUTH BOATERS CUT —____
R
&
_= %
= ~
REDFISH REEF
- — NEW SAN LEON GALVESTON
—— T A\
- ‘E):'STER MITIGATION —— “BAY
-— — /
— +
— EAGLE POINT REDFISH HSC STA 78+844
— LIGHT
~
~
~ DOLLAR REEF
OYSTER MITIGATIQNI
=
SN
M W—\ \“fa %%3 l o [VEWLONG BIRD
ISLAND (N.I.P.)
j [ N— —

@ JVIA ISLAND
I

ONGOING. Bolivar Roads to Redfish. Long Bird

Island (1.7 MCY) and ODMDS (1.9 MCY).
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SEGMENT 1A. Bolivar-Redfish.

PACKAGE 3/4A. DESIGN-CONSTRUCTION PACKAGE UPDATE

ONGOING. Bolivar Roads to Redfish. Long Bird
Island (1.7 MCY) and ODMDS (1.9 MCY). PORT HOUSTON




SEGMENT 1A. Bolivar-Redfish.

PACKAGE 3/4A. DESIGN-CONSTRUCTION PACKAGE UPDATE

November 2022 January 2023

ONGOING. Bolivar Roads to Redfish. Long Bird
Island (1 4 MCY) and ODMDS (1 9 MCY) PORT HOUSTON'




SEGMENT 1B, 2, 1C.
Redfish-Bayport.

PACKAGE 4B/5 (MECHANICAL). DESIGN-CONSTRUCTION PACKAGE UPDATE

Advertisement Construction Contractor

NOV 2021 PHA OCT 2022 - DEC 2023 Curtin

¥ - | ¢ J .- X =
, r': | lel
] ."...I. I, k] it . B I
st S st il el |
AL L - S = -7 o 18,
= = A I
e - 2,
. — m W\ =i

ONGOING. Redfish to Bayport. San Leon and Dollar Reef
Oyster Mitigation (1.5 MCY) & ODMDS (3.8 MCY).

PORT HOUSTON

H No work planned in these areas
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SEGMENT 1B, 2, 1C. K
Redfish-Bayport. 0 0

PACKAGE 4B/5 (HYDRAULIC). DESIGN-CONSTRUCTION PACKAGE UPDATE = = = b= == == == == == == == = -r—_——-r

USACE Barbours Cut

Baytown

Advertisement Construction Contractor

NOV 2021 PHA JAN 2023 — SEP 2024 Weeks

Texas City @

PORT HOUSTON
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|

|

|

|
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H No work planned in these areas

ONGOING. Redfish to Bayport. 6

Three Bird Island Marsh Complex (7.9 MCY). PORT HOUSTON




Funded.



SEGMENT 1C. :
Bayport-Barbours. :

PACKAGE 6. DESIGN-CONSTRUCTION PACKAGE UPDATE fom o) ) e m— ) —( — T
Barbours Cut

Advertisement Construction Contractor

OCT 2023 PHA JAN — DEC 2024 TBD

Bayport

|

|

I

|

|

EDHAB”“ r' l

- ! @
IEOUSTON 1 | 9
o i League City

Y I

I

\ |

|

I

|

|

|

HSCE.M*'OJ i e
i - . — ——
STA ZT+4B AT R

POIM |

LAPORTE [
HSC STA -0+003.94 = HSC BAYOU STA 00«00 o
J

{

NEW M11

- — —FIWE-MILE CUT
_~ BEACOM T5/78

T 5TA 31+058.82 REQUIRED CHAMNNEL DEFPTH
SITION FROM -48" TO -48.5" MLLW

Texas City Q

PORT HOUSTON

NORTH
BOATERS CUT ~

r

SEABROOK
GALVESTOM BAY

SOUTH
BOATERS CUT —————=—

"l:r’

. : H No work planned in these areas
FUNDED. Bayport to Barbours Cut. - 6
3.2 MCY M11 Beneficial Use Site.
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I
SEGMENT 3. Barbours Cut. ' & i
PACKAGE 7. DESIGN-CONSTRUCTION PACKAGE UPDATE | I
- : | | Baytown
Advertisement Construction Contractor I

o e e e s e s . r -_—e- s . b Al
SEP 2023 USACE MAR 2024 — SEP 2026 TBD USACE | Barbours Cug G N :
i . | Bayport :
|
|
|
|
.- | @ |
Cedar'ééyou I League Clty I
;‘_‘_._.___..Channel : 14 | :
7 I :
: |
|
' U . I
Horgan‘s \ A?:]and : Texas C|ty @ I
Point ' I 1
Hauston | : I :
PORT HOUSTON
Houston!:.:';hip y ‘
\ E'd $ Channel i H No work planned in these areas
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FUNDED. Barbours Cut. ; 6
2.8 MCY M11 Beneficial Use Site. 1



SEGMENT 4. E2 Clinton & BW8.

PACKAGE 8. DESIGN-CONSTRUCTION PACKAGE UPDATE |

Baytown

Advertisement Construction Contractor La Porte

OCT2023 USACE  E2C:JAN - DEC 2025 TBD USACE ~~~~ il P
APR 2024  USACE BWS: JUL 2024 — JUL 2025 TBD

Bayport

EAST/WEST |

CLINTON
PLACEMENT
AREA"

Texas City @

|

|

|

|

|

|

|

| .
1 League City
|

|

|

|

|

|

|

|

Alignment

4 7] Placsment s o L PORT HOUSTON

r

H No work planned in these areas

FUNDED&PENDINGAPPROPRIATIONS East 2 LT R . ﬁ

Clinton and Beltway 8 Placement Area Construction. PORT HOUSTON




Pending Federal
Appropriations.



PROJECT 11

l
l
TENTATIVE PROCUREMENT AND CONSTRUCTION SCHEDULE :
l
l

La Porte

————————— r-_--

Barbours Cut

Construction Baytown

Package Segment | Advertise

Bayport

|
|
|
| :
: l
- : |
5 8| 3M4A 1A Jul 2021 | Port | Feb 2022 - Mar 2023 ! @ :
= L it I
S S| 4B/5 | 1B.C.2 | Nov2021 | Port | Oct 2022 - Sept 2024 \ "o Y :
|
- 6 1C Oct 2023 | Port | Jan - Dec 2024 : |
o |
= 7 3 Sept 2023 |USACE| Mar 2024 - Sept 2026 | @ |
- | :
L '8_E2C | 4 | Oct2023 |USACE| Jan - Dec 2025 | (exa City |
|
4 | Apr2024 Jul 2024 - Jul 2025 ! :
4 Mar 2025 Aug 2025 - Aug 2026 PORY HOUDIGS

EE-
w .©
| .
O o
IEO
T 5
go.
a <

Sept 2024 Feb 2025 - Feb 2026 H No work planned in these areas

Nov 2025 Apr - Dec 2026 .

PORT HOUSTON"




QUESTIONS?

Visit the Project 11 Webpage
https://www.expandthehoustonshipchannel.com/

Email the Project 11 Team
Project11@PortHouston.com

Contact Information Lori Brownell, PE, D.NE. F.ASCE
LBrownell@PortHouston.com | Cell. 346.337.1909



https://www.expandthehoustonshipchannel.com/
mailto:Project11@PortHouston.com
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