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climate disasters 

aging workforce

rising inflation 

viral pandemic geopolitical conflict

government gridlock

fragile supply chains 
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present and future
challenges

According to the American Perspectives Survey…

More than 1 in 5 Americans say the past 12 months 
have been much more difficult for them than usual…

…and nearly half of Americans say the past 12 months 
have been somewhat more difficult for them than usual.

https://www.americansurveycenter.org/research/the-state-of-american-friendship-change-challenges-and-loss/



impact
on workers

page
05

Employees facing at least one mental-health challenge are….

2x more likely to report
low engagement at work

3x more likely to report
low job satisfaction

4x more likely to report
say they intend to leave

https://www.mckinsey.com/mhi/our-insights/present-company-included-prioritizing-mental-health-and-well-being-for-all
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Report at least one symptom of a 
mental health condition
(59% in 2019)

76%

In a 2021 survey of U.S. adults with full-time employment…

Have left roles for mental 
health reasons
(34% in 2019)

50%

Millennials
(50% in 2019)68%

Gen Z
(75% in 2019)81%

https://hbr.org/2021/10/its-a-new-era-for-mental-health-at-work

Say mental health is 
a DEI issue
(41% in 2019)

54%
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viral pandemic 

climate disasters 

fragile supply chains 

aging workforce

rising inflation 

geopolitical conflict

government gridlock
diversity, equity, inclusion & belonging 

mental health crisis 

environmental, social & governance

changing worker expectations

increased turnover

remote & hybrid workforce



Achieving complex goals and solving 
intractable problems is sometimes best done 
through a strategy of obliquity. From finding 
happiness to navigating the globe, we need 
tools and levers that aim indirectly and work 
from angles.

-adapted from economist John Kay’s Obliquity: 
Why Our Goals Are Best Achieved Indirectly



Safety, understood broadly and 
holistically, is powerful lever for 
addressing a variety of 
workplace challenges.
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leverage
points

12 domains of workplace quality ranked by impact on job satisfaction…

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12. Working Hours (Total) (-)

Working Hours (Desired vs. Actual) (-)

Usefulness (to Society)

Skills Match

Independence

Opportunities for Advancement

Job Security

Difficulty, Stress, Danger (-)

Work-Life Imbalance (-) 

Pay

Interesting Job

Interpersonal Relationships

https://s3.amazonaws.com/ghc-2018/GlobalHappinessPolicyReport2018.pdf
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best friend
at work

I have a best friend at work 39%
I do not have a best friend at work 26%

44% (+5%)
21% (-5%)

2019 2022

I have a best friend at work 42%
I do not have a best friend at work 48%

37% (-5%)
49% (+1%)

2019 2022

I have a best friend at work 33%
I do not have a best friend at work 23%

32% (-1%)
15% (-8%)

2019 2022

I would recommend my organization as a great place to work.

I am either watching for or actively looking a different job than the one I have now.

I am extremely satisfied with my place of employment as a place to work.

https://www.gallup.com/workplace/397058/increasing-importance-best-friend-work.aspx
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best friend
at work

Met at least once 
in first 90 days

https://hbr.org/2019/06/every-new-employee-needs-an-onboarding-buddy

My buddy helped me quickly become productive in my role.

Met 2-3 times 
in first 90 days

Met 4-8 times 
in first 90 days

Met 9+ times 
in first 90 days

56%

73%

86%

97%



How Can We 
Facilitate Relationship 
Building?

Instead of “Do I belong here?” 
you’d be better off asking 
“Can I make a difference 
here?”

-Admiral Linda Fagan, Commandant 
of the US Coast Guard
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Psychological safety is the belief that one 
will not be punished or humiliated for 
speaking up with ideas, questions, concerns, 
or mistakes. In teams, it refers to team 
members believing that they can take risks 
without being shamed by other team 
members. In psychologically safe teams, 
team members feel accepted and respected.

-adapted from Prof. Amy Edmondson



drivers of
Edmondson’s psychological safety
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Inclusion and 
diversity

Attitude toward 
risk and failure Open 

conversation

Willingness to 
help and teaming



Integrated Safety Mindset (ISM)
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Traditional 
occupational, 

behavioral 
safety models

Intergenerational 
relationship-
building and 

workforce 
development

Psychological 
safety

Focus on belonging and 
retention

Holistic Health and 
Wellbeing
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