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BUILDING STRONG® 

HURRICANE PLANNING, PREPAREDNESS, 

RESPONSE, AND RECOVERY 

 Partnerships- Industry, Waterway Users, Federal, 
State, and Local Partners 

 Communications 

 Cooperation 

 Known expectations 

 Agreed upon priorities 

 Exercises/drills 

 Lessons Learned 

 



BUILDING STRONG® 

COMMUNICATION AND COOPERATION 

 Follow Gulf Coast Inland Waterways Joint Hurricane 
Response Protocol. 

 

 Communications begin whenever a storm enters the 
Gulf or 72 hours prior to landfall. 

  

 Corps hosts daily conference calls with stakeholders 
and updates are provided from the Weather Service 
(NOAA) and the Coast Guard.  

 

 Determine available resources for surveying: Corps, 
Federal Partners, Contractors, and Users. 

 

 Conduct pre-storm meetings to determine safe 
harbor for dredges and survey vessels. 

 



BUILDING STRONG® 

ACTIONS DURING THE STORM 

 Begin estimating impact on Federal channels based 
on the category projected path of the storm. 

 

 Plan survey strategy for first teleconference with 
Partners. 

 

 Determine projects that will not be impacted by the 
storm and recommend to CG they be open to 
business as usual. 

 

 Set priorities and expectations for recovery efforts. 
 



BUILDING STRONG® 

ACTIONS AFTER LANDFALL 

 The first morning after the storm at 0800 have first 
teleconference with Coastal Partners to discuss 
condition of our AOR and priority of re-openings. 

  

 Continue teleconferences twice a day at 0930 and 
1400 until recommendation to one per day. 

 

 Within 12 hours determine the projects that have not 
been effected by the storm and recommend to CG 
they be open to business as usual. 

 

 Use a spread sheet to provide survey status and 
opening recommendation to the Coastal Partners. 



BUILDING STRONG® 

RECOVERY STATUS SPREADSHEET 



BUILDING STRONG® 

CORPS DREDGING OPERATIONS  

 As soon as channels are opened, existing dredge 
assignments will be re-ordered based on storm 
impacted areas and channel priority. 

  

 Funding post storm can be problematic.  Fiscal year 
ends at the end of September and regular funding is 
scarce. 

 

 Most of the channel restoration is with supplemental 
funding, however this year???? 

 



BUILDING STRONG® 

LESSONS LEARNED 

 Lessons learned conference held between Federal 
partners after recovery mission completed. 

 

 Host Industry Day in May to communicate lessons 
learned to stakeholders and receive their feedback. 
Begin planning for the upcoming storm season. 

 

 Joint Hurricane Protocol updated every June.  
Available at http://www.gicaonline.com. 

 

 


