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Overview — Client

1. Owner:
a) F.ILN.D.
b) Established in 1927
c) Special state taxing distric
d) 650 kilometers, 12 countie
Mission:
a) Local sponsor of the ICW

Federal projects

b) Provide assistance to othe
agencies for waterway acc
improvement projects




Overview — Permitting

1. Project Objective

a) Deepen from -3 to -4.6 meters (+0.6 meter allowable
overdepth) Mean Low Water

b) Provide increased access for mega yachts to obtain repair
and retrofit services from existing boatyards

2. Economic Evaluation
a) 2011 Gulf Engineers & Consultants
b) Increased Net Income (sum of present valued of the annual benefits):
> 149-55 meter LOA: $7.3 million
> 1+55-73 meter LOA: $S73.7 million )
»  473-85 meter LOA: $186.6 million %
Marine Industries Association

of South Florida
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Overview — Permitting

1. Regulatory Agencies
a) U.S. Army Corps of Engineers
b) Florida Department of Environmental Protection
c) Florida Department of Transportation

d) Broward County :ﬁ
2. License Agreements ED,?..—Q:I-

a) Port Everglades
b) Florida Power & Light

3. Permitting Timeline POGRT EVERGLADES
a) Permit application: October 2007

b) Final permits & licenses received: March 2015
c) Permit modifications during construction: 3
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Components — Dredging

Acceptance Sections




Components — Dredging

1. Contractor: Cashman Dredging and Marine Contracting

2. Schedule:
a) RFQ: 6/15/2015
b) Bids due: 10/6/2015
c) Contract award: 11/2/2015
d) NTP: Base —1/22/2016; Alternate —9/26/2016

e) Contract time: 730 days from NTP
> Dredging: 5/4/2016 —12/22/2016
> Expected completion: 8/15/2017
> Contract completion: 1/21/2018
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Components — Dredging

3. Volume:

a) Dredge: 137,620 cubic meters to -4.6 meters
(+0.6 meter allowable overdepth) Mean Low
Water; Actual amount removed = 156,741 cubic meters

b) Haul: 143,993 cubic meter (5% maximum
allowed over dredge volume)

4. Equipment:

a) Liebherr 944 excavator (50 mx 15 mx3 m)

b) %2,200 metric ton hopper barge (70mx13 mx3.6 m)
5. Production:

a) 965 cubic meters/day

b) 160 working days
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Components — Dredging

Daily Equipment Position Report
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Components — Dredging
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Components - DMMA

1. Property: Port
Everglades

2. Size: 24,300 square
meters

3. Limitations:

a) No in-water work
at night

b) On-site security
c) Upland disposal
4. lIssues: None

Taylor Engineering, Inc. | 13



Components - DMMA

March 2016
June 2016

October 2016
October 2016

April 2017
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Components — Truck Haul Road

1. Property: Broward County and Florida Power & Light
2. Size: 4.3 - 4.9 meters wide x 548 meters long

3. Limitations: one-way traffic; no hauling 6 - 8 AM and
4 - 6 PM on NE 7™ Avenue

4. lIssues: NE 7™H Avenue
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Components — Truck Haul Road

March 2016

October 2016
October 2016
October 2016
June 2017
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Components — Utility Crossings

FPL

TECO
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Components — Utility Crossings
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Components — Utility Crossings
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Summary

1. Environmental:
a) One turbidity exceedance
2. Contract Price:

b) 11 Change Orders + Alternate Bid: $19,523,066.35

— $16,923,550.00 =
STA 100+50 - 105+00 $200,000.00 9/26/2016
Additional Utility Info $0.00 1/11/2016
Haul Road $175,306.00 2/23/2016
Haul Road Additional Mtl. $6,794.00 4/2/2016
A/S 11A $0.00 8/15/2016
17th Street Piles $36,948.00 9/12/2016
Channel Wideners $489,366.00 10/28/2016
A/S 3A & 8A $0.00 11/1/2016
Hydraulic Dredging $203,106.00 12/7/2016
Bid Item No. 0009 $487,668.90 2/1/2017
Bid Item No. 0009_Addition $996,447.20 2/19/2017

Subaqueous Debris Removal $3,880.25 4/21/2017

Change Order No. 1 - 11 $19,523,066.35 15% Over Base Bid
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Summary

Engineer’s Opinion of Probable Cost: $21,407,906
Increased Net Income Range (2011): $7.3 - $187 Million
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Summary

IDR Cover, June 2017

MIASF Award of
Excellence, May 2017
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FIND

Cashman

MIASF

Port Everglades
USACE

FDEP

Broward County

City of Dania Beach THAN K YO U

City of Ft. Lauderdale
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