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The	  Inter-‐American	  Commi7ee	  on	  
Ports	  (CIP)	  

The	   CIP	   promotes	   hemispheric	   cooperaFon	   between	  
the	   Member	   States,	   with	   the	   parFcipaFon	   of	   the	  
private	   sector,	   for	   the	   development	   of	   compeFFve,	  
secure	  and	  sustainable	  ports.	  

Permanent	  Inter-‐American	  governmental	  forum	  at	  the	  
highest	  level.	  

Capacity	  Building	  to	  promote	  and	  improve	  technical	  
and	  managerial	  skills	  of	  port	  officials.	  

Technical	  Assistance,	  Regional	  CooperaFon	  and	  
Associate	  members.	  

DisseminaFon	  and	  promoFon	  of	  the	  Americas	  Ports,	  
and	  acFve	  cooperaFon	  and	  collaboraFon	  with	  the	  
private	  sector.	  	  
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Eventos	  hemisféricos	  de	  la	  CIP	  	  

A	  few	  of	  our	  Associate	  
Members	  



Compe&&veness–	  La&na	  
America	  and	  Caribbean	  



Competitiveness 

What	  is	  port	  compeFFveness?	  

..........	  Determined	  by	  the	  costs,	  speed	  and	  efficiency	  in	  which	  each	  factor	  of	  
the	  logisFc	  chain	  and	  processes	  are	  uFlized	  	  	  
	  



“Competitiveness is the the set of institutions, policies y factors that 
determine the level of productivity in a country.”	  	  

	  
	  

	  

	  
Indice Global Competitividad 2009-2010
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Competitiveness ALC 



Global	  CompeFFveness	  Ranking	  
2014-‐2015	  



Logis&cs	  –	  La&na	  America	  
and	  Caribbean	  



Logistics Performance ALC 

Source: World Bank, 2014  
 

ArgenFna	   60	  

Brasil	   65	  

EUA	   9	  

Canadá	   12	  

Chile	   42	  

México	   50	  

Panamá	   45	  

Alemania	   1	  

España	   18	  

China	   28	  

Corea	  	   21	  

India	   54	  

Singapur	   5	  

1 - 41 

41 - 81 

81 - 121 

121 - 160 



Port Productivity LAC (2009) 

Source:	  	  ECLAC	  

(Containers	  per	  hour)	  



Transport Cost 

Source: IDB. 

LAC:	  High	  Freight	  costs!	  

Logistics Costs: Freight rates and tariffs as % 
exports in LAC and US.  Freight	  

Tariffs	  



Trade Facilitation 

Source:	  	  Portugal-‐Perez,A	  y	  J,S.	  Wilson,	  2010,	  “Export	  Performance	  and	  Trade	  FacilitaFon	  Reform:	  	  
Hard	  and	  Sokware	  Infrastructure”	  

Trade	  FacilitaFon	  and	  Cross	  Border	  Efficiency	  Index	  



Port	  Infraestructure–La&n	  
America	  and	  the	  Caribbean	  



Port	  Infrastructure	  Quality,	  
World	  (2010-‐2014)	  

Source	  World	  Economic	  Forum,	  2014  
 

Panama	   6.4/7.0	  

US	   5.7/7.0	  

Canada	   5.5/7.0	  

Chile	   5.2/7.0	  

Mexico	   4.4/7.0	  

ArgenFna	   3.7/7.0	  

Brazil	   2.7/7.0	  

Singapure	   6.8/7.0	  

Germany	   5.8/7.0	  

Spain	   5.8/7.0	  

South	  Korea	  	   5.5/7.0	  

China	   4.5/7.0	  

India	   4.2/7.0	  
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Port	  Infrastructure	  in	  LAC  



	  Average	  Infrastructure	  Assests	  

Fuente: IDB (2013) 
 



Average	  Cargo	  Transshipment	  LAC	  
and	  rest	  of	  Developing	  World	  

Source: IDB (2013) 
 



Transport Investment Infrastructure 
efficiency 

(Net	  GDP	  gains	  per	  each	  dollar invested in transport  infrastructure,	  through	  2020)	  

source:	  	  Model	  MEG	  INT-‐IDB	  



Transport Investment Infrastructure  
Efficiency	  

Source:	  World	  Bank	  2012.	  

Efficiency	  Scores	  based	  on	  U4liza4on	  of	  Infrastructure	  

In	   terms	   of	   u4liza4on	   of	  
u4liza4on	   of	   equipment	  
and	   yard	   berth	   areas,	  
some	   port	   have	   room	   to	  
grow,	   because	   they	   work	  
at	  capacity,	  while	  other	  do	  
not.	   This	   is	   something	   to	  
t h i n k 	   a b o u t 	   w h e n	  
considering	  expansion.	  	  



Trends–	  La&na	  America	  and	  
Caribbean	  



24	  

World's	  Merchandise	  -‐	  UNCTAD	  	  



3,200	  –	  4,	  500	  
TEU	  

4,500	  –	  8,000	  
TEU	  

Vessel	   carrying	   as	  much	   as	  
14,	   000	   TEU	   will	   also	   be	  
able	  to	  cross.	  

Panamax	  

Length:	  294.1	  m	  

Beam:	  32.3	  m	  

Draa:	  12.4	  m	  

Post	  -‐	  Panamax	  

Length:	  366	  m	  

Beam:	  49	  m	  

Draa:	  15.2	  m	  

Ship Size and Panama 
Canal Expansion  
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4.500	  TEUS	  

POTENTIAL	  DEPARTURE	  
ROUTE	  FOR	  EXPANDED	  

TRADE	  

INCREASED	  EAST	  
COAST-‐WEST	  
COAST	  TRAFFIC	  

(USA)	  
FUTURE	  CAPACITY	  

13.000	  TEUS	  

PANAMA	  AS	  A	  
DISTRIBUTION	  AXIS	  FOR	  

SOUTH	  AMERICA	  

NEW	  SERVICES	  
“around	  the	  world"	  

ACTUAL TRAFFIC 
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Possible	  impact	  on	  InternaFonal	  MariFme	  Routes	  
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Annual	  increase	  of	  
3.5	   %	   from	   2005	  
to	  2025.	  

Source:	  Dupin	  (2006);	  No<eboom	  and	  Rodrigue	  (2012);	  
Ajagunna	  and	  Pinnock	  (2012).	  

CompeFng	  routes	  (Suez	  Canal)	  
could	   take	   away	   potenFal	  
benefits	   from	   all	   ports	   in	   the	  
region.	  
	  
At	   the	   same	   Fme,	   handling	  
fees	   in	   Caribbean	   ports	   are	  
two	  to	  three	  Fmes	  higher	  than	  
in	   similar	   ports	   in	   other	  
regions,	   which	   lead	   to	   an	  
overall	   cost	   of	   transport	   and	  
insurance	   in	   the	   Caribbean	  
basin	   around	   30	   per	   cent	  
higher	  than	  the	  world	  average.	  
	  



#1	  BALBOA:	  3,468,283	  TEU	  

#2	  COLON:	  3,286,736	  TEU	  

#4	  SANTOS:	  3,286,736	  TEU	  

#5	  MANZANILLO:	  3,286,736	  
TEU	  

#6	  CARTAGENA:	  3,286,736	  
TEU	  

Panama	  Canal	  	  

 The	   expansion	   of	   the	   Panama	   Canal	   is	  
expected	   to	   generate	   a	   sustained	  
i n c r e a s e	   i n 	   t h e	   d e m a n d	   f o r	  
Transshipment	  through	  the	  Caribbean.	  

	  
 The	   Panama	   Canal	   expansion	   will	   allow	  
for	   an	   average	   of	   3%	   PER	   YEAR	  
GROWTH	   in	   the	   volume	   of	   cargo	  
transi&ng.	  



PANAMAX	  

POST	  
PANAMAX	  

 As	  a	  consequence,	  the	  Canal’s	  throughput	  capacity	  
will	  about	  double,	  from	  300	  million	  PCUMS	  tons	  to	  600	  
million	   PCUMS	   tons,	   implying	   a	   huge	   change	   in	  
transshipment	  acFviFes.	  	  

 Ports	   will	   required	   depths	   of	   about	   50	   feet	   to	  
receive	  the	  larger	  ships	  that	  will	  transit	  the	  canal	  once	  
expansion	  is	  completed.	  

 Only	   Freeport	   in	   Bahamas	   and	   Balboa/Colon	   in	  
Panama	  have	  sufficient	  depth	  at	  this	  Fme.	  

Source:	  Panama	  Port	  Authority;	  The	  Economist	  2014.	  



Global	   Container	   Shipping	   accounts	   for	  98%	   of	  
total	  Trade.	  

17%	   of	   Containerized	   Shipping	   involves	   direct	  
connec&on	   between	   ports,	   the	   rest	   relies	   on	  
transshipment.	  

Caribbean	   Ports	   serve	   as	   important	   transshipment	  
centers	  for	  containerized	  shipping	  through	  the	  Panama	  

Canal,	  which	  represent	  the	  6%	  share	  of	  total	  World	  
Trade.	  

SituaFon	  of	  Cargo	  
Shipping	  

Sources:	  Ajagunna	  and	  Pinnock	  /	  No<eboom	  and	  Rodriguez	  (2012).	  	  



#1	  BALBOA:	  3,468,283	  TEU	  

#2	  COLON:	  3,286,736	  TEU	  

#3	  SANTOS:	  3,286,736	  TEU	  

#4	  MANZANILLO:	  3,286,736	  
TEU	  

#5	  CARTAGENA:	  3,286,736	  
TEU	  

LaFn	  America	  and	  the	  
Caribbean	  Port	  Ranking	  



Transshipment	  Hubs	  

Source:	  Drewry	  Shipping	  Consultants.	  



EvoluFon	  of	  Transshipment	  

Source:	  World	  Bank	  Indicators.	  



Dredging	  Data	  by	  sector 

Fuente	  Asociación	  Internacional	  de	  Compañías	  de	  Dragado	  (IADC)	  Fuente:	  IADC	  



Dredging	  data	  by	  region 

Fuente	  IADC	  



	  The	  Importance	  and	  Impact	  of	  
Cruise	  Ship	  Tourism:	  Key	  Facts	  

 
 
 

                       Increased Capacity 
 
 
 
 
 

        Global Cruise Market in 2015= US$ 39.6 billion
       (Generated by higher prices and capacity) 

    
 Passengers in 2015                   Passengers in 2019 

 
  

Source:	  Cruise	  Market	  Watch	  

292 vessels 
453,211 Passengers 
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298 vessels 
486,385 Passengers 

(7.5% increase) 

Origin Percentage 
North America 67.3% 
Rest of the World   2.9% 
Europe 29.8% 

Origin Percentage 
North America 55.8% 
Rest of the World 19.1% 
Europe 25.1% 
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Countries	  Assuming	  the	  Panama	  
Canal	  Expansion	  Challenge	  

Dominican	   Republic	   is	   spending	   at	  
least	   $150	   million	   on	   its	   Caucedo	  
mul&-‐modal	   container	   port	   to	  
prepare	   for	   the	   expanded	   Panama	  
Canal,	   and	   is	   expected	   to	   increase	  
its	   annual	   handling	   capacity	   to	   2.3	  
million	  TEU.	  

In	   the	   United	   States,	   railroads	  
serving	   the	  east	   coast	  are	   inves&ng	  
in	   their	   capacity	   to	   ship	   goods	  
inland,	   an&cipa&ng	   that	   the	   Canal	  
expansion	   will	   aQract	   traffic	   at	   the	  
expense	  of	  the	  more	  crowded	  west	  
coast	   ports	   and	   railroads.	   For	  
example,	  Norfolk	  Southern	   recently	  
completed	   its	   Heartland	   Corridor	  
p ro jec t ,	   wh i ch	   d rama&ca l l y	  
increased	  its	  capacity	  for	  intermodal	  
traffic	   and	   reduced	   transit	   &mes	  
between	   Norfolk,	   Virginia	   and	  
Chicago.	  

COMPAS	   a	   Colombian	   terminal	  
operator	   in	   alliance	   with	   AMP	  
terminals	  will	  operate	  and	  invest	  US
$	   200	   million	   in	   the	   port	   of	   "La	  
Heroica",	  in	  Cartagena,	  Colombia,	  in	  
order	   to	   expand	   the	   capabili&es	   of	  
the	   terminal	   and	   to	   manage	   the	  
ships	   that	   would	   pass	   through	   the	  
expanded	   Panama	   Canal.	   This	  
investment	   will	   be	   directed	   to	  
opera&onal	   improvements	   and	  
moderniza&on	   of	   equipment	   to	  
triple	  its	  capacity.	  



Countries	  Assuming	  the	  Panama	  
Canal	  Expansion	  Challenge	  

Brazil	   will	   invest	   US$64	   billion	  
transport	   infrastructure,	   including	  
US$26	   billion	   for	   marine	   ports	   and	  
inland	  ports	  and	  waterways.	  

As	  part	   the	  of	  Colombia	  strategy	  to	  
prepare	   for	   the	   expansion	   Panama	  
Canal	   is	   inves&ng	   also	   in	   port	  
infrastructure	   in	   the	   Magdalena	  
River	   to	   bring	   cargo	   to	   the	  
hinterland.	  

Mexico will invest in port 
infrastructure a total of US$5 
Billion: i) $823 million for the                
Expansion Port Altamira ii) $1.9 
million  for the Veracruz Port, 
iii) $820 Million  for the 
Modernization of the Mazatlán 
Passenger Terminal, iv)  
$380 million for the Tuxpan 
Por, and v) $445 million for 
Lazaro Cardenas 
 



Countries	  Assuming	  the	  Panama	  
Canal	  Expansion	  Challenge	  

The Bahamas is investing US$250 
million in the expansion of the 
Freeport Container Port. The port 
will have a total quay length of 
1,536 meters, a yard area of 63 
hectares an along side depth of 15.5 
meters (50.8 feet), 9 post-panamax 
cranes and one super post panamax 
quay crane. (Boost annual handling 
of 1 million containers)	  

The	  Port	  of	  Mariel	  in	  Cuba	  has	  been	  
dredged	   to	   59	   feet,	   and	   is	  
unde rgo ing	   a	   $900	   m i l l i on	  
expansion,	   largely	   financed	   by	   the	  
Brazilian	   government,	   which	   will	  
i n c l ude	   a	   465 -‐ km2	   spe c i a l	  
development	   zone	   and	   a	   container	  
terminal	   of	   unspecified	   capacity.	  
However,	   un&l	   the	  US	   Congress	   lia	  
the	   trade	   embargo	   it	   will	   be	  
impossible	   for	   Mariel	   to	   service	  
trade	   des&ned	   for	   the	   United	  
States.	  	  

Port	  Moin	   in	  Costa	  Rica	   is	   inves&ng	  
US$992	  million	   to	  be	  completed	  by	  
2018.	   Increase	   capacity	   to	   1.3	  
million	  TEU/year.	  



Countries	  Assuming	  the	  Panama	  
Canal	  Expansion	  Challenge	  

Nicaragua	   in	   planning	   to	   invest	  
$50 ,000	   m i l l i ons	   i n	   a	   new	  
transoceanic	  canal	  to	  be	  completed	  
by	  2019.	  It	  will	  have	  a	  length	  of	  278	  
Km	   ,	   up	   to	   500	  meters	  wide	   and	   it	  
will	  accommodate	  up	  to	  23,000	  TEU	  
vessels.	  
It	   will	   dredge	   up	   to	   5,500	   millions	  
m3.	   (10	   &mes	   more	   than	   Panama	  
Canal	  in	  100	  years)	  

Jamaica	   is	   inves&ng	   more	   than	   US
$660	   mil l ion	   to	   expand	   the	  
transshipment	  terminal	  in	  Kingston	  	  	  	  	  
Dredging	   to	  accept	  vessels	  of	  up	   to	  
14.2	  metres	  within	  five	  years.	  
Jamaica	   is	  also	   inves&ng	  with	  China	  
US$1.5	   billion	   in	   a	   new	   container	  
terminal	  for	  transshipment.	  	  	  

Hai&	   is	   also	   inves&ng	   in	   LNG	   port	  
terminal	   that	   will	   be	   capable	   of	  
receiving	   ships	   of	   10,000	   to	   60,000	  
cubic	   meters	   capacity.	   The	   cost	   is	  
put	   at	   US$123	   million	   and	   the	  
project	  is	  a	  privately	  led	  ini&a&ve	  by	  
Haytrac	   Power	   and	   Gas	   S.A.	  
Barbados,	   Hai&,	   Jamaica	   and	   Cuba	  
are	   all	   said	   to	   have	   plans	   to	   buy	  
LNG.	  



Port	  LegislaFon	  

 
“Port legislation must be updated, be modern 
and flexible to be able to address the 
challenges of the maritime industry: bigger 
ships, increase in cargo, new technologies, 
modern infrastructure, new processes and 
management. “  
 
Jorge Durán, Chief of the CIP Secretariat 

“Port Legislation is outdated vis a vis the 
new trends in port operations”  
Alberto Díaz, President of the ANP 
Uruguay and Chairman of the Executive 
Board of the CIP 
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Final Considerations 
 
•  Ports in LAC countries are in a process both investing and modernizing 

their infrastructure, as well as updating their legislation and policies to 
cope with the global trends and demands. 

•  Global trends (increase in trade, large containerships, Panama Canal 
Expansion)  will have an impact on competitiveness but also on the 
environment  

•  Competitiveness requires a modern, well-managed, cost effective port 
system.  

•  The presence of an appropriate regulatory framework is essential for 
private-sector participation in infrastructure projects 

•  The private sector is the primary catalyst for change. It is important to 
emphasize the public-private partnerships, where the private sector is 
the leader on innovation and competitiveness 

 
•  The CIP promotes this dialogue and creates a hemispheric relevant 

community of practice. 
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