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WHO WE ARE

We manage eight public terminals —
including two container facilities we
operate and six others for which
we’re the landlord

As the advocate and a strategic
leader of the Houston Ship Channel, &
we support the more than 200 League City
facilities and the neighboring
communities along it by working with
the federal government

X

We facilitate vital commerce through
the port that helps keep the local and
state economy moving
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HOUSTON SHIP CHANNEL,
A FEDERAL WATERWAY
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PROJECT 11 :

Project Overview I

Baytown

!
Bolivar Roads to Redfish Bayport Ship Channel . La_P(Ite_ el W 3 _ A
* Approximately 11.5 miles in length * Approximately 4 miles in length USACE I Barbours Cut N
» Widen Channel to 700 feet » Widen Channel to approximately 455 feet I @

* Bend easing » Construct marshes and three bird islands in

Bayport

* Construct New Bird Island
* Mitigate for oyster habitat loss

Redfish to Bayport Ship Channel
» Approximately 8.3 miles in length

* Widen Channel to a minimum of 700 feet

Galveston Bay
» Mitigate for oyster habitat loss
* Modify channel entrance to reduce shoaling

Barbours Cut Ship Channel

» Widen Channel to approximately 455 feet

* Construct additional marshes on
Atkinson Island

» Modify channel entrance

|eague City
* Bend easing

* Construct marshes and three bird
islands in Galveston Bay

* Mitigate for oyster habitat loss

* Currently not in the proposed federal u Boggy Bayou (BW 8) to Sims Bayou

plan, so must be built by local interests « Widen Channel to approximately 530 feet
through Greens Bayou confluence

Texas City @
* Deepen from existing 41 feet to 46.5 feet from
Boggy Bayou to Hunting Bayou (last Turning

Basin before reaching Washburn Tunnel) e - — 3

PORT HOUSTON
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Bayport Ship Channel to Barbours
Cut

» Approximately 5 miles in length

* Widen Channel to 700 feet

+ Construct additional marshes

* Mitigate for oyster habitat loss

* Currently not in the proposed federal
plan, so must be built by local interests

Sims Bayou to IH 610 mmsssmm  NoO work planned in these areas
* Deepen from existing 37 feet to 41.5 feet

IH 610 to Turning Basin ALA 6
* Deepen from existing up to 41.5 feet MWEDA

* Increase Brady Island Turning Basin PORT HOUSTON'




HSC ECIP / PROJECT 11

Tentative Procurement Schedule

Package Segment | Advertise Construction
1 1A Aug 2021 | USACE | Jan - Oct 2022 | Wiipica QRI
- Jun 2021 — .
g 2 4 Feb 2021 Port Jun 2022 RT Ellis
"g 3/4A 1A Jul 2021 Port Apr — Dec 2022 GLDD
© | Abandoned e
% Pipeline |[1A, 1B, 1C| Aug 2021 Port Orion
c Jul 2022
) Removal
Oct 2022 — Weeks
4B/5 1B,1C, 2 | Nov 2021 Port Dec 2024 Curtin
Dec 2023 -
Apr 2023 Port Nov 2024 TBD
Jan 2023 | USACE | Jun2023- TBD
Aug 2023 —
_ 8 4 Apr 2023 | USACE Nov 2024 TBD
T o Nov 2024 —
c
% ;8 9 4 Jun 2024 | USACE Nov 2025 TBD
w .8 Nov 2024 —
g 8‘ 10 5 Jul 2024 | USACE Jul 2025 TBD
= Nov 2024 —
c
E; <o. 11 6 Jul 2024 | USACE Jul 2025 TBD
12 5,6 | Dec2024 | USACE | Mar2025- TBD

Dec 2025

PORT HOUSTON

mmmmmmm  NO work planned in these areas

No work planned in these areas
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Segment 1A — Package 3/4A

Design-Construction Package Update

JUL 2021 PHA APR — DEC 2022 GLDD

| \\

PORT HOUSTON

mmmmmmm  NO work planned in these areas

ONGOING. Bolivar Roads to Redfish te | | %QVGWEDA 6

1.7 MCY to Long Bird Island and 1.9 MCY to ODMDS PORT HOUSTON




Segment 1B, 2, 1C — i
Package 4B/5 (Curtin) Y e O A

USACE

NOV 2021 PHA OCT 2022 — DEC 2024 Curtin

Advertisement

PORT HOUSTON

mmmmmmm  NO work planned in these areas

ONGOING. Redfish to Bayport | 5.7 MCY San SWEDA 5

Leon & Dollar Reef Oyster Mitigation, ODMDS PORT HOUSTON




Segment 1B, 2, 1C — P
Package 4B/5 (Weeks) l

Design-Construction Package Update

Baytown

NOV 2021 PHA OCT 2022 - DEC 2024 Weeks

League City .

Texas City @

PORT HOUSTON

mmmmmmm  NO work planned in these areas

ONGOING. Redfish to Bayport %QVGWEDA 6

8.2 MCY Three Bird Island Marsh

PORAT HOUSTON




Segment 3 — Package 7 P

Design-Construction Package Update

: g Baytown
T Cane G
USACE v
JAN 2023 USACE JUN 2023 — DEC 2025 TBD | e

|eague City

e Cedar Bayou
pllman Island _ b _______,_..Channel
iacement Area - . /

Texas City @

T Atkinson
Bartmurs Cut Island

021 Channel Morgess

Point

PORT HOUSTON

Project Area
mmmmmmm  NO work planned in these areas

Houston ’Ship
Channel

FUNDED. Barbours Cut %QVGWEDA 6

2.8 MCY M12 Beneficial Use Site




Segment 3 — Package 7

Dredging
« Segment 3 — Barbours Cut Channel « Debris and demolition
o Widen channel to 455 ft » Flare adjustments — lower wall cost

Turning Basin to 1,800 ft diameter
7 g * Clean Sweep of Cedar Bayou

« New work material

%WEDA [T (2

PORT HOUSTON"




Segment 3 — Package 7

Dredge Template

CHANNEL MAINTENANCE DREDGING
(NOT IN CONTRACT)

PROPOSED CHANNEL EAETIG A
SOUTH TOE U= PROPOSED CHANNEL
EXISTING GRADE NORTH TOE
‘ / (ELEVATION VARIES)
2.5 /
e o - ]|7 ) o B o
EXISTNGLASHDOCK | @ LCHANNEL n| 00/
MAINTENANCE AREA = 4 z ;L 1
g 1 CHANNEL TOE Z Ty / g
L G VARIES (SEE NOTE 1
VARIES o2 oe ( )
SEE NOTE 1 £1 £
( ) i 455 5%
b / 52|
-48.5' CONTRACT REQUIRED DEPTH (TYP} e e e e e R U :YT\_'_"-J,_-_F-___::____ S S S S S S A -48.5' CONTRACT REQUIRED DEPTH (TYP}
. \_50.5 CONTRACT ALLOWABLE
-50.5' CONTRACT ALLOWABLE L exisTivG cRADE OVERDEPTH (TYP)
OVERDEPTH (TYP) (ELEVATION VARIES)
LASH DOCK
VARIES (FROM MAINTENANCE 150 VARIES (FROM , ,
0'TO665) | AREAVARIES jsoT00s0) 1 VARIES(FROM155T0625)  ——|
(FROM 162 TO 225)

%WEDA [T] 2
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Segment 3 — Package 7

Spilman Island Bulkhead

Require berm relocation and realignment
Use existing riprap
Concrete Mattress (west end of BCC)

Cantilevered and Anchored Wall

Existing 24” pipeline relocated following sheetpile wall installation

i e %

.
et ¥

AE SPILMAN ISLAND |

£y

‘ :? P

UNDERGRCUND .FIPELINES..

ST

b umn MORGAN'S andiigase
S ponT B

ELEV +7’

Geotextile Fabric
Graded Riprap

Spilman Island Revetments

CONCRETE MATTRESS
ELEV. +7.0' (MIN.)
3 Z Y
: 1 =z
2 MLLW ELEV. 0.0 Z
= 7
z
7
ELEV. 5.0 Z
PROPOSED DREDGE SLOPE 3
—\ 1 | 3%

-48.5' CONTRACT REQUIRED DEPTH (TYP)

-50.5' CONTRACT ALLOWABLE
OVERDEPTH (TYP)

XWEDA [T 7

PORT HOUSTON"



Segment 3 — Package 7

M12 Placement Area

« Dredged material used to

create new beneficial d R e
use area C—

* New marsh cell at ) - 3 New Outlet
Atkinson Island (M12) fmmaen S . ~ Structure
- Hydraulically place PO i A | |
berms

 Internal placement of
excess dredged material

Temp. Closure

« Upland and marsh areas i ' X

New Breach

%WEDA [T] 2

PORT HOUSTON"




Segment 3 - PaCkage 7 Morgan’s Point Demolition

REMIVE A0 DISROSE OF REMFORGED COMCRETE SLAB 1y 11 1500
(O GRADE FOUNDATION. MINIMUM 10 [NCHES THICK.

Morgan’s Point Bulkhead

BARBOURS CUT
SHIP CHANNEL

3110 TiBcR PrES .

FERAIVE AMD DISOSE 2 TC0MS OF
FEMFANTS OF TIMIER FER
COLLAPSED FRAMING

RESOVE AND DISPOSE 2-TONS.
'REMNANTS OF TMBER P
COLAPSED FRAMIG
EMOVE 440
REMONE AND DISPOSE CF
LEs
TRER POWER POLES AND

u
oF
R
A DISAOSE OF
FEINFORGED CONGRETE SLAS
|AFPRACKIMATELY 10'WIDE ¥55 LONG)
FEMONE AND DISFOSE D7 o i o o a
- i ASSOCMTED 5 T08E
{6 TIMBER PILES 8 i . RENOVED AMD DISPCSED OF
- EY GONTRAGTOR.

REMOVE AND DISPOSE OF FIP-AAP ALONG
SHORELINE FRCM START FOINT TO END POINT Y i
IAFEHCKIMATELY BE0LF » 13089 1LF) TART !
4 = REMCVE AHD DISPOSE
i 2 OF GHAIN LN FENG

ING BECURTY FENCE 10 EE R :
e g E
. H d

1317350

FENCE
CE12 FORLOCATION

OF NEW FENGE

) o
; ENTIRE SLAA FOUMDATION
7 REGASDUESS OF THIGKNESS.

HEMOVE ANG IISPOSE

- STORAGE AREA
17O REMAIN|

113817100

LY o 7
: .;\:i

a'y £

s ' | Vs « Existing utilities, timber pier remnants, and
"" Sanil existing features for previous buildings

EL VARIES
7T

MLLW EL a0

R R -y * Required removal for bulkhead wall
construction and/or dredge template

EL VARIES

5 -] H
: it g EIETALT /
FUTURE DESIGN
/ E0F MLLW k DERTH)
BULKHEAD {PROPOSED DESIGN
DEFTH
WALL NZ4D i+ P
(FROPCSED DESIGN
DERTH) A
T L7 M
BULKFEAD
[} PORT HOUSTON"

TIP EL -60.0° n WALL MZA0
TIP EL -80.00 7 . -
Lol Western Dredging Association

TIF EL TR0

ULKHEAD 2 WALL SECTION
s e ————

BULKHEAD 1 WALL SECTION
SCALE: 17 = W0 3 5 i E F)




— e Tt R g 2 = =k . ; p % mmauu
L L > NN ST s i e
e : S0 REMARERS: BELTAN LR : REMCVE BROKEN SOUARE EATTERED

L h D k D I . t . ; SEE ELEVATICN B ON C-413. / ﬂ PILE. APPROXIMATELY 47 REMAINING
._ o BELCAW MUDLINE.
ash Dock Demolition - onoone s ISR 5L LAY o
n LR b i)

REMAINING PORTIING
BELOW MUDLINE. REMOVE 2 PLES PER BENT

FROPOEED CHANMEL TOE, . il EETWI THRD
REFER TO DAEDGING SHEETS = AR S e S " mﬁﬁmﬂ mpu_!u'?_'

 Partial demolition was performed in BARBOURS CUT
2020 BT SHIP CHANNEL
A
L

EXISTING BOAT LIFT PILES

A portion of the remaining dock to be £ NS L) © / T
demolished for dredge template Comn ey — L Rt

. . .:.__. < % - N SHEET Cod1d

» Required relocation of weather ‘N o Lﬂ LA

SEE PHOTO E ON SHEET G414

station

CONTRACTOR SHALL
BARRICADE LASH DOCK

= DEMO BY OTHERS (4.1C.)

224507 LIMITS OF PROFCSED DEMO I FRISTINGD . _
I

EXISTIMNG WEATHER STATION TO
1| BE RELOCATED BY OTHERS PRICSR
g CEMOLITION PROUECT

N

COMTRACTOR IS TD'HEH-‘YETFUJGTLHI!L
STABILITY OF BEMARING LASH
DEMOUTION SFEGIFIGATION 02 41 anuH DETAILS,

1
I
" "
3 Bsug
)
Ny
10.
BEMT 11.
HMDERFEAMED DA FOATING 10 RE SHAT COMCRETE FILES T BE AEMOUED
EX SCOUARE CONGRETE PILE REMOVED AMD DISPOSED OF . AND CHSPOEED OF, BEE FLAK ARD
(I'DB!MMD\'EB 26° REMARS, SEE NOTE 4) CIRIGINAL DRAWINGS 1N SPECIFICATION
EXISTING SOURHE CONCHRETE FILE 08 41 00 FOR ADDITIGNAL INFORAMATICN,
[} PORT HOUSTON"

LT AT MUDLESE P s e Co T [T BE REMOVED, 43 REMAINS, SEE NOTE a}
(TO BE REMOVED, SEE NOTE 5§ estern l\f A soclation

:B) ELE._VATION-LASH DOCK EAST APPROACH
BCALEY - - = - 40 r




Segment 3 — Package 7

Debris Removal

» Relic infrastructure along channel

« Past projects — historical aerial photos

=3
-
-
-
h
o
-
-
=]
-

« Structures at Morgan’s Point

» Performed magnetometer/side scan sonar
surveys

* Providing information to contractors

Cedar Bayou Sweep

‘CHANNEL PAY AND ACCEPTANCE AREA

‘ =+ Potential

| e sedimentation due to
! berm construction

| for marsh cell
|

|

NORTH SIDE
CHANNEL TOE

* Monitoring surveys

J‘ « Remove

EXISTING CHANNEL
BOTT
MONITORING SURVEY
|

y M o project A
W * Place within M12 %WEDA @ mgm

L DEPTH

-12.0' CHANNE!
x -13.0' ALLOWABLE OVERDEPTH

ELEVATION

/;i“:s;.if:sw E sedimentation from




Segment 4 — Package 8 P

Design-Construction Package Update
'9 e ge ~p Baytown

I
. . I
Advertisement Construction Contractor e _____t """ e L

Barb C
APR2023*  USACE AUG 2023 - NOV 2024* USACE | Barbouly o

EAST/WEST
CLINTON
PLACEMEN;E
AREA

EAST 2 1
CLINTON S8

|eague City

Texas City @

PORT HOUSTON

Alignment
mmmmmmm  NO work planned in these areas

Placement Area

*PENDING APPROPRIATIONS. East 2 Clinton ’h “WEDA 6

and Beltway 8 Placement Area Construction —— PORT HOUSTON




Segment 4 — Package 9 P

Design-Construction Package Update I

o ePute GNN A
Barb C |
JUN 2024*  USACE NOV 2024 — NOV 2025* TBD USACE | Barbourp

PORT HOUSTON

mmmmmmm  NO work planned in these areas

*PENDING APPROPRIATIONS | 4.7 MCY East- | & S b SWEDA 6

West Clinton and Beltway 8 Placement Areas | — - PORT HOUSTON




Segment 5, 6 — .
Package 10-12 l

Design-Construction Package Update

USACE !

DEC 2024* PHA MAR 2025 — DEC 2025* TBD

Baytown

mmmmmmm  NO work planned in these areas

*PENDING APPROPRIATIONS. 1 MCY Glendale = ‘ %QVGWEDA 6

and Filter Bed Placement Areas/Channel Dredging PORT HOUSTON



QUESTIONS?

Visit the Project 11 Webpage
https://www.expandthehoustonshipchannel.com/

Email the Project 11 Team
Project11@PortHouston.com

Contact
Lori Brownell: LBrownell@PortHouston.com

Leia Wilson: LWilson@PortHouston.com
Sheri Willey: Sheridan.S.Wiley@usace.army.mil


https://www.expandthehoustonshipchannel.com/
mailto:Project11@PortHouston.com
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