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Bottom Line Up Front
» USACE considered alternatives from 42 to 48 feet

» Selected Plan is the 47-foot (5 feet deeper) alternative
« Yields $174 M in total annual net benefits
« Project First Cost $652 M at FY 12 price levels
« Benefit to Cost Ratio of 5.5t0 1
« Annual O&M costs increase from $22 M to $27 M
« Environmental impacts can be mitigated to an acceptable level

t

The CMA CGM FIGARO (8500 TEUS)
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Savannah Harbor Locatlon
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32.7 miles long

7 Turning Basins

7 Confined Disposal Facilities, 5,305 ac
Offshore Dredged Material Disposal Site, 4.26 sq mi
Freshwater Control System
Depth and tide restrictec
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Garden C|t Termmal y ' B Tybee |
« 4th |argest container port in US Island
« 2nd Jargest container port on East Coast US _,‘
e Largest single terminal in North America )
» Fastest growing container port in the Nation since 2001 //



Interagency and Public Participation

> >72 Stakeholder Evaluation Group
ﬁ USGS Meetings (includes the public-GPA

science for a changing world propone nt)

>3 Executive Management Group
Meetings

>18 Executive Steering Committee
Meetings

FPROTECT PROSFER

» Draft Public Review
26 Nov 2010 to 25 Jan 2011

U.S,
FISH & WILDLIFE
SERVICE

> Public Workshop
15 Dec 2010

»43 Interagency Coordination Team
Meetings

Georgia Port
W inoriy ™
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http://www.dnr.sc.gov/
http://upload.wikimedia.org/wikipedia/commons/0/0c/US-FishAndWildlifeService-Logo.svg
http://www.scdhec.net/environment/ocrm/
http://www.epa.gov/
http://www1.gadnr.org/strategic/index.html

47 NED Selected Plan

P Ereshwater,Wetlands|Preservation

Acquire freshwater wetlands that would become part | Value to the Nation
of the SNWR f

- - 4th largest container port in US
EENCEEEEIEERIE s = - 2nd largest container port on East Coast

MammsmmMH - Largest single terminal operation in North America
-Fastest growing container port in the Nation for the last 10 years
-- 2.92M TEU through-put in 2011
- Supports in GA over 352,000 jobs, $18.5B in income and $2.5B

in state and local taxes annually
- Supports in SC over 19,500 jobs, $959M in income, $147M in

§ \‘--\. ) he
Do
Carollna Flow/Re-Routing state and local taxes annually
T Mcesalmyim:%stoﬁmnwmtermﬂsh - $66.9B in GA revenue (9% of GA total sales) annually
/) = - $4.3B in SC revenue (1.3% of SC total sales) annually

Island

WaterSupply/Impoundment)

Mitigate for chioride impacts at the of Savannah
mmﬂﬂﬂ?th

[ Marsh|Restoration &Q
Compensate for lost brackish marsh by restoring I <
DMCA 1S

' 8

Striped|/BassStocking s

Compensate for adverse impacts to Striped bass dﬁ
nursery habitats

1 ] y d Kingsiisland Turning Basin
7 ¢ \ o 7 Deepen and enlarge to 1,600-feet x 1,600-feet
Oxygen Injectlon System 3 Boat Ramp
Rerrmemenmnentaleﬁecisdthe project on e e , - TR Restore boater access to the Back River
e, ~as
7 T

‘Budu_e
Meeting Areas
Construct two meeting areas fo facilitate

traffic

Upland Dredged Material
Containment Areas

At I a nti c Increase capacity to accommodate deepening materials

Ocean Bend Wideners
Widen channe! 100 ft. at three critical tums

Channel Deepening
Remove appmxm:ate{y 24 000,000 cubic yards of

Project Information < i - matenal to deepen ffom 42 fo 47 feet
=5 , Channel Extension
- Deepen from 42’ to 47’ NED selected plan - / Extend entrance channel across ocean bar an
; . Monitoring & Adaptive Management / additional 7.1 mil
- $652M Total First Cost (FY 12 Price Levels) implmenting adaive skl /
posi-construction monit

- $292M Total Mitigation Cost il A
- 71% Federal 29% Non-Federal Cost Share: '
- $174M Annual Net Benefits

- Benefits Derived From Increased Transportation N | v muon Festive

Efficiencies [ F&w Mitigation Feature
-5.5:1 @ 4% (discount rate) and 3.8:1 @ 7% (budget rate) [ Other Mitigation Feature —_—

Benefit to Cost Ratio
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Schedule

Milestone Date
Public Review of Final GRR/EIS 20 Apr — 5 Jun 2012 (A)
Final Agency Approvals 11 Jul 2012
Corps’ Chief’'s Report 20 Aug 2012
ASA(CW) & OMB Reviews 21 Aug - Nov 2012
Record of Decision Nov 2012
Execute PPA Feb 2013*

* Represents Optimistic Date

®
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Equment/PIacement Approx Volume

Cutter/Hopper/Mechanical to JOI
A May (Yr 1) — May (Yr 2) DMCA 3,743,000 CY

Aug (Yr 1) (Yr 3) Cutter/Hopper/MechanlcaI to ODMDS 8,361,000 CY

- o~ n a o~ n e L

Environmental Wlndows
1. Construction of McCoy Cut diversion structure must occur between May 15 and Nov 1
*2. No hopper dredging conducted in the entrance channel between Apr 1 and 14 Dec

3. No inner harbor dredging conducted upstream of Station 63+360 between April 1 and May 15
4. No hopper dredging upstream of Station 4+000

Atlantic Ocean




Questions
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Back-Up Slides Follow
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SHEP Construction Timeline
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